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SPECIAL MEETING
Morning Session

Monday, November 15, 2016
Legislative Chambers, Bath, New York

The County Legislature of the County of Steuben convened in Special Session in the Legislative
Chambers, Bath, NY on Monday, the 15th day of November, 2016, at 10:00 a.m. and was called to order
by the Chairman of the Legislature, Joseph J. Hauryski.

Roll Call and all members were present except Legislators Lattimer, Schu and Weaver.

Mr. Swackhamer provided the Invocation and the Pledge of Allegiance was led by Mr. Maio.

Chairman Hauryski stated that he would like to change the order of today’s proceedings. Following the
presentation of the Budget Message, we will move to the resolutions and following that, the Budget
Workshop.

Mr. Wheeler, County Manager, presented the following 2017 Budget Message:

PRESENTATION OF BUDGET MESSAGE

Introduction

Today, I am here to present the proposed 2017 Steuben County Budget. This budget can be viewed in
similar light to our spending plans in recent years, as we are maintaining core services and infrastructure
without burdening our residents with a costly tax increase. As such, the 2017 budget is a “maintenance
budget”. We continue to be forced to fund state-mandated programs, while finding efficiencies to
maintain the local services that our taxpayers desire. It is a fine balance, but once again, we are able to
present you with a fiscally-sound spending plan that is compliant with the NYS Property Tax Cap for
2017.

In 2017, Steuben benefited from cost containment in a number of critical areas. Specifically, the
employer contribution rates for the NYS Retirement System have remained flat, keeping at an average of
16.5% of total payroll. In addition, employee health insurance costs have held the line in comparison to
2016. As Steuben County is self-funded for health insurance, the costs are largely dictated by actual
claims submitted and paid, which have fortunately been held in check. Finally, the hard cap on Medicaid,
which took full effect in 2015, has a positive impact on the overall county budget, keeping this cost center
essentially flat for 2017. The hard cap has been of significant benefit to the budget; however, Medicaid
still represents $19.29 million in costs placed on county residents. This single line item equates to 39% of
the total tax levy.

On the other hand, we continue to experience financial pressure from state mandates that have a degree of
local control, specifically in the area of public safety. Increased caseloads continue to drive costs in the
District Attorney, Public Defender, and Assigned Counsel operations. While the implementation of the
Office of Conflict Defender has helped to lessen the burden and improve efficiencies, costs continue to
grow. Counties remain in an untenable position with regulatory changes in indigent defense that will
make more citizens eligible for public representation, while also capping the caseloads of our attorneys
and requiring counsel at all first appearances. The NYS Senate and Assembly have passed legislation
which would phase in a state takeover of the costs of public defense, but the Governor has yet to sign this
bill into law. While we wait, we continue to fear the fiscal consequences of these regulations taking
effect in 2017 without state funding attached. Due to this uncertainly, the 2017 county budget does not
contain estimates for either the cost of enhanced representation, or additional revenues from the state.
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Instead, we will continue to advocate for the state to assume the costs of a program that they should
control, and deal with budget consequences as they arise.

In all, the 2017 county budget provides a blueprint for our departments to achieve the priorities that have
been set and provide the services that are critical to our mission. Our overarching challenge remains the
burdens placed upon the county by the Governor and State Legislature, which makes it extremely difficult
to maintain the core local services that our residents desire and demand.

Our annual budget remains one of our chief management tools; we continuously monitor the performance
of county departments against their budget goals throughout the year, while also preparing for future
priorities and/or mandates. Our spending constraints and revenue projections, as established in the
budget, dictate how we operate during the year and allow us to judiciously review all expenditures.
Budget implementation and management is an ongoing team effort, and the department heads are critical
to its success.

Recognition

It is important to recognize and thank all of those who once again have made this budget process highly
effective. The Finance Committee with Chairman Scott VanEtten, Vice Chairman Gary Swackhamer and
committee members, Kelly Fitzpatrick, Gary Roush, and Brian Schu, as well as the Legislative Chairman,
Joseph Hauryski, are to be commended for their hard work in the development and review of the budget.
I would also like to thank the other committee chairpersons for their assistance, Robin Lattimer, Carol
Ferratella, and Dan Farrand. I would point out the key role of the Commissioner of Finance, Pat
Donnelly and the Deputy Commissioner of Finance, Tammy Hurd-Harvey have had in the preparation of
this budget; they have worked tirelessly on the budget and their expertise is most valuable. I would also
like to thank Deputy County Manager, Mitch Alger, who has played a critical role in the budget process
with thoughtful input and analysis. We also called upon the Personnel Officer, Nancy Smith for
assistance with the personnel impacts. Each Department Head should be recognized and thanked for their
cooperation and input into the budget process. They are tasked with controlling costs on the frontline and
continue to do an exemplary job of maintaining efficiencies. Finally, all county employees should be
recognized for their ability to deliver quality services to our residents in difficult fiscal times. The
employees are our most valuable asset and their hard work is on display throughout the year.

Budget Goals

The Budget Goals that have been established for 2017 are as follows:
1. Maintain funding for local programs while complying with the state-imposed Tax Cap;
2. Continue local support for Public Works construction;
3. Provide adequate funding for state-mandated programs, including Medicaid and Social Services;
4. Continue funding of capital projects and equipment to ensure facilities and assets are properly

maintained.

Total Budget

The total proposed budget for 2017 is $177,761,973, representing an increase of $2,721,954 or 1.56% in
total expenditures. While projected expenses have increased, anticipated revenues for 2017 outpace our
prior year budget by a greater margin. The following chart provides the budget history detail for expenses
and revenues.
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YEAR EXPENSES REVENUES
NET COST/TAX

LEVY

2013 $187, 328,352 $139,332,777 $47,995,575

2014 $186,970,986 $138,260,689 $48,710,297

2015 $176,261,507 $126,712,991 $49,548,516

2016 $175,040,019 $125,029,443 $50,010,577

2017 $177,761,973 $127,753,202 $50,008,771

For 2017, we are projecting changes in the net cost by operational category. The following chart displays
the anticipated cost differentials in comparison to 2016, in order by percent change in cost. A more
detailed narrative of significant changes is provided in the next section.

BUDGET CATEGORY
NET

CHANGE
%

CHANGE

Home & Community Services
(Planning, Agriculture & Livestock, Economic

Development)
$77,170 7.88%

General Government
(Central Office Functions, Court-Related

Functions)
$433,006 4.20%

Transportation
(Public Works)

$627,412 2.44%

Education
(Community Colleges, Special Children's Services

Education Costs)
$112,350 1.97%

Public Safety
(Sheriff, 911, Probation, Emergency Management)

$74,794 0.47%

Economic Assistance & Opportunity
(Social Services, Veterans' Service, Office for the

Aging,)
-$431,924 -1.27%

Culture & Recreation
(Parks, Youth Bureau, Libraries, Historian)

-$9,208 -1.97%

Health
(Public Health, Community Services)

-$84,379 -3.92%

Major Changes By Department

Administration & Economic Development

The county cost of the Administration area of the budget is projected to increase $101,507 or 22.48% for
2017. In the County Manager’s budget, we have proposed an appropriation of $40,000 for the licensing
of a data analytics system, which will assist our office and other county departments in tracking financial
and operational metrics to gain additional insight into trends and operations. There will also be public
access to much of this data, bolstering our transparency to taxpayers. A request for proposals will be
issued in 2017.

In addition, within the Building Security budget, revenue projections have been corrected based on
existing contracts with Social Services, resulting in a decrease of $60,000 in revenue.
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The proposed budget also includes an additional appropriation of $40,000 in the Economic Development
Fund for CSS Workforce NY, to help support the coordination of staffing efforts for industry in the our
three county region. Our economic development partners have identified workforce development as the
most critical issue that will impact both the short and long-term success of business retention and growth
in our area. While CSS Workforce NY provides quality career training and readiness services, they
currently lack the resources to serve this critical coordination role for planning and implementation
efforts. Our investment, along with similar contributions from Chemung and Schuyler counties, will help
to fund such a position.

Public Works - Highways

The 2017 budget maintains the county’s commitment to funding Public Works infrastructure and
equipment. Steuben has one of the largest Public Works systems in the state, maintaining 683 miles of
roads and 331 bridges, making it essential that adequate funding is allocated to the department. Absent
this investment, the county would be only deferring maintenance and expenses to future years, which
would result in deterioration of infrastructure and eventual replacement at a higher premium.

The total proposed 2017 budget for Public Works - Highway stands at $26,298,754 compared to
$25,671,342 in 2016, for a $627,412 or 2.44% increase. The Finance Committee is again recommending
an appropriation of $1,000,000 next year to replace key pieces of major equipment and $49,750 in
small/minor equipment funding. For 2017, $6,901,024 has been dedicated for highway construction
projects, with $5,557,811 in permanent improvement funding and $1,343,213 within the general repairs
budget. This represents a 13.12% increase over 2016 funding levels for highway construction; largely
made possible by the enhanced funding from New York State under the Consolidated Highway
Improvement Program (CHIPS) through the PAVE NY initiative. Starting in 2016, this program has
provided Steuben with an additional $1,011,150, and is expected to last at least two more years. These
funds provide a needed boost to our highway construction budget and will allow the county to improve
and/or reconstruct a number of roads earlier than anticipated.

Department of Social Services

The total 2017 county cost for the Department of Social Services decreased slightly, -$548,527 or 1.67%,
which provided needed relief in the overall county budget. This reduction is largely the result of
increased anticipated revenue for Child Care and Administration, coupled with lesser cost forecasted in
Safety Net. As previously mentioned, the Medicaid hard cap has once again provided us with a needed
reduction in program costs, decreasing $184,184 or -0.95% in comparison to 2016.

Jail

For 2017, the county cost in the Jail is expected to increase $230,764 or 3.48%, which can be attributed to
increased staffing patterns as required by the NYS Department of Corrections. In recent years, we’ve
created additional positions at the direction of the Department of Correction, but have also experienced
greater costs in Temporary Hire and Overtime to fill shifts as a result of staff turnover and leave. With
this said, the Sheriff and his staff have maintained a successful partnership with the US Marshals for the
temporary housing of federal prisoners, which provides needed revenue to help support operations. It will
continue to be critical to maintain these levels of outside inmates to assist in covering the cost of the Jail.

Public Defender/Assigned Counsel/Conflict Defender

The Public Defense cost center is projected to increase by a total of $95,476 or 4.98%, with the growth
being directly tied to expense estimates in Assigned Counsel. In recent years, actual costs for Assigned
Counsel have consistently exceeded the budget, forcing the Legislature to tap contingency funds to pay
claims. While estimating future caseloads and costs in this area is difficult, we believe that the additional
appropriation of approximately $127,000 in Assigned Counsel provides a more realistic projection. It is
important to note that the creation of the Office of Conflict Defender has provided needed efficiencies in
public defense and has resulted in substantially fewer felony conflicts from being assigned. The 2017
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budget includes an additional part-time position in this department, which will further augment our cost
control and improve the effectiveness of the program.

Perhaps the most significant change for the Public Defender in 2017 is something that hasn’t been
accounted for in this budget. That is the state takeover of indigent defense costs, an initiative that was
approved by the NYS Assembly and Senate in 2016, which is still awaiting consideration from the
Governor. If Governor Cuomo signs the bill, the state will phase in the assumption of costs for indigent
defense over the course of seven years. While it would not provide an immediate savings for the county,
it is imperative for the long-term viability of quality public defense. The state Office of Indigent Legal
Services has promulgated standards for counsel at arraignment, caseload limits, and eligibility guidelines
that will directly result in Steuben being required to hire additional attorneys, potentially beginning in
2017. If these enhanced guidelines are implemented without state funding attached, Steuben faces a
potential cost increase of over $500,000. Due to the uncertainty of these changes at the state level, we
have not accounted for either the potential cost or revenue in the proposed budget. Should a decision be
made during 2017, we will likely look at budget transfers or the contingency fund to accommodate the
framework the state enacts. However, it is clear that the onus is squarely on the shoulders of the state, as
it is their responsibility to ensure equitable and common public defense systems across county borders.
Without state funding, it will be virtually impossible to provide standardized representation.

Capital Projects/Equipment

The proposed 2017 budget includes capital project funding in the amount of $2,110,746, of which
$844,690 will be transferred from the Building Renovation Reserve, with an additional $415,000 in
capital projects for the Landfill that will be paid through the Enterprise Fund. In working with our
Department Heads, we’ve identified a number of infrastructure and maintenance needs; most notably, the
replacement of the HVAC control system in the County Office Building, which is well past its useful life
and original to this building. In addition, this budget continues our investment in keeping our information
technology assets current, with a large allocation for renewal of our licensing of the Microsoft Office
platform.

Further, under major equipment, one of the most significant expenditures is the content management
system for DSS, with a projected local cost of $285,000, which will significantly improve the tracking
and submission of data, forms, and processes for children’s protective and preventive services. State
funds provide a significant cost share for this system, and we are confident it will be an investment that
improves safety, communication, and productivity in the field while further promoting caseworker
stability and workflow efficiencies to save time and money in our operations.

County Revenues

Sales Tax

For 2016, sales tax collections continue the trend of remaining approximately flat in comparison to the
prior year. While growth in sales tax revenue is our goal, flat collections in the current economic
environment in New York can be viewed as a positive.

We continue to budget sales tax conservatively, due to the potential volatility of collections when
consumer spending unexpectedly drops, and as such, we are keeping our sales tax forecast flat for 2017.
As always, this office and other county departments will continue to work with our partners in economic
development and tourism to promote growth of the sales tax base. Any dollar received in sales tax is one
less that we need to levy in property taxes.

The following chart displays budgeted sales tax revenues for the last five years:
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YEAR BUDGETED SALES TAX

2012 $26,700,000

2013 $27,700,000

2014 $27,700,000

2015 $27,700,000

2016 $27,800,000

Fund Balance

The tentative budget includes a General Fund appropriation of $5.89 million for 2017, an increase of
approximately $40,000. In addition, there is an appropriation of $620,000 in DM Fund balance
(Machinery), which is the same amount as in 2016. All of these appropriations are reasonable and assist
in the overall management of funds.

Property Tax Levy

With careful examination of expenditures and a reasonable appropriation of fund balance, we are able to
slightly decrease the property tax levy for 2017. The proposed tax levy represents a decrease of $1,806,
well within the parameters of the Property Tax Cap.

In addition, for the third consecutive year, the proposed budget shows a decrease in the average full value
tax rate. The average rate for 2017 is estimated at $8.46 per thousand, representing a decrease of 1.51%
from 2016 levels. This would translate into a savings of $13.00 for a resident with a home valued at
$100,000. This demonstrates that coupled with an increase in the full equalized property values within
Steuben, the county has maintained its success in controlling the overall cost of operations while funding
state-mandated programs.

The property tax collections and average full value rate for the last five years are as follows:

YEAR PROPERTY TAX LEVY
AVERAGE RATE PER

THOUSAND

2013 $48,045,574 $8.89

2014 $48,710,297 $8.93

2015 $49,548,516 $8.71

2016 $50,010,577 $8.59

2017 (Proposed) $50,008,771 $8.46

Conclusion

With the leadership of the Finance Committee, the Chairman of the Legislature, and all other Legislators,
we have created yet another sound fiscal plan, compliant with the NYS Property Tax Cap. We continue
to see the average full value tax rate drop, yet this is the first year in recent memory that the tax levy itself
has decreased. As such, we can rightly say it’s a fair and responsible budget for our residents and
taxpayers.

One final important caveat to the budget that we would highlight is the relationship between the Property
Tax Cap formula and the sales tax share with our municipalities. The sales tax agreement that is now in
place with the cities of Corning and Hornell maintained the rubric whereby Steuben splits half of the
remaining 3% sales tax share with the municipalities. Some choose to receive this sales tax as a credit
against the county tax levy in their jurisdiction, others take it as cash, and some take a mix of both. What
is challenging for the county is when a municipality elects to change how they receive the sales tax share.
For instance, this year the Town of Corning requested an additional $175,000 in sales tax cash instead of
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credit, while Town of Wayland requested an additional $25,000 in cash. Due to the convoluted formula
that state uses for the Tax Cap, the county was forced to reduce our levy limit by the same amount. This
resulted in our allowable levy growth to be pegged at .09%. While we should strive to maintain an
equitable sales tax sharing arrangement with the municipalities, it is critical that we look at the way we
provide for changes in their cash vs. credit selections. It clearly has significant detrimental consequences
upon us under the Tax Cap.

In closing, our management team and staff will continue to find both fiscal and operational efficiencies in
the coming year, as we’ve become very proficient in doing more with less. We will also maintain our
strong relationships with our municipal partners to expand shared services. The county has a very
talented workforce that provides quality services at your direction.

Jack K. Wheeler, MPA
County Manager / Budget Officer

Secretary’s Note: Legislator Lando was excused from the meeting.

Mr. Van Etten asked on page 25 of the Budget Message, there is a $15 million negative Investment
Capital Asset. What is that? Mrs. Hurd-Harvey replied that is money that is not available, as it is
invested in an asset, the Landfill. You hold it, but if you sold it, you would have that cash for it. It is
aliquidity.

Mr. Mullen asked you are estimating revenue increases from last year, but why is it increasing when tax
revenue remained flat? Mr. Wheeler replied a large portion was the additional CHIPS funding. We also
have additional revenue in the Department of Social Services for Child Care and Administrative draw
downs. Those were the most significant increases. Additionally, we slightly increased revenue for the
County Clerk, and anticipated $50,000 in revenue for the Jail for the housing of outside federal inmates.
Mr. Mullen asked is there a corresponding expense with the CHIPS funding? Mr. Wheeler replied yes,
we were able to find some savings in other operational line items within the Public Works budget. It is
not a dollar for dollar increase in the budget.

Mr. Van Etten stated that he would like to clarify that the increase in CHIPS revenue means you have to
spend that in capital improvements. That needs to be tied to your ten-year projects.

RESOLUTION NO. 167-16

Introduced by S. Van Etten. Seconded by G. Swackhamer.

PRESENTING LOCAL LAW TENTATIVELY NO. THREE FOR THE YEAR 2016, ESTABLISHING THE
ANNUAL SALARIES OF CERTAIN ELECTED OR APPOINTED OFFICIALS AND DEPARTMENT HEADS
OF THE COUNTY OF STEUBEN WHO HAVE A FIXED TERM OF OFFICE FOR THE FISCAL YEAR 2017.

Pursuant to Sections 200, 201 and 214 of the County Law and Sections 10, 20 and 24 of the General Municipal Law
of the State of New York.

WHEREAS, pursuant to the Steuben County Management Evaluation and Salary Plan, as revised, Management
employees, with the exception of elected positions, had performance evaluations conducted; and

WHEREAS, pursuant to the Plan, all salary adjustments for Management employees are based upon the reviews
conducted pursuant to said Plan; and

WHEREAS, the Administration Committee has approved salaries for all Management employees, except
Legislators, based upon performance evaluations; and
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WHEREAS, the Administration Committee has reviewed and studied the evaluations pursuant to the Plan
concerning the salaries of certain elected or appointed officials of the County of Steuben who have a fixed term of office for
the Fiscal Year 2017, which individuals are presently serving mid-term; and

WHEREAS, said Administration Committee has recommended County of Steuben Local Law Tentatively No.
Three for the Year 2016, establishing the annual salaries of such appointed officials for the Fiscal Year 2017.

NOW THEREFORE, BE IT

RESOLVED, there is hereby presented to each member of this Steuben County Legislature Local Law Tentatively
No. Three for the Year 2016, Establishing the Annual Salaries of Certain Elected or Appointed Officials and Department
Heads of the County of Steuben who have a Fixed Term of Office for the Fiscal Year 2017, as follows:

COUNTY OF STEUBEN
LOCAL LAW TENTATIVELY NO. THREE FOR THE YEAR 2016

A LOCAL LAW, Establishing the Annual Salaries of Certain Elected or Appointed Officials and Department Heads
of the County of Steuben who have a Fixed Term of Office for the Fiscal Year 2017.

Be it enacted by the Legislature of the County of Steuben as follows:

SECTION 1: Except where inconsistent by operation of law due to prohibitions of increases of compensation during a
fixed term of office for County officers and employees as provided in County Law §201 and Municipal Home Rule Law
§24(2)(h), the “Steuben County Management Evaluation and Salary Plan”, Administrative Code of the County of Steuben
Part XV be, and the same hereby is, applicable to officers and employees having a fixed term of office, whether elected or
appointed, as are any and all resolutions of the Steuben County Legislature relative to rights and entitlements of County
executive and management personnel.

SECTION 2: Effective with the first county payroll for the County Fiscal Year 2017, the annual salaries of the certain
elected or appointed officials and department heads of the County of Steuben who have a fixed term of office are hereby
established for the Fiscal Year 2017 as follows, to wit:

TITLE 2016 SALARY 2017 SALARY

Commissioner, Public Works $101,890 $103,928

Commissioner, Social Services $98,303 $103,928

Commissioner of Finance $91,272 $94,726

Clerk of Legislature $67,468 $68,717

County Attorney $117,654 $125,964

County Clerk $64,770 $66,065

SECTION 3: Should any of the above positions become vacant and subsequently filled by one other than the present
incumbent, the salary shall in that instance be set by the Legislature prior to filling said vacancy.

SECTION 4: This Local Law shall become effective, subject to a permissive referendum, forty-five (45) days after the date
of its final adoption and on the date it is duly filed in the Office of the Secretary of State of the State of New York and in
accordance with the provisions of the Municipal Home Rule Law of the State of New York.
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BE IT FURTHER RESOLVED, before said Local Law is adopted by the Steuben County Legislature, a Public
Hearing shall be held at the Special Legislative Meeting on November 28, 2016, at 6:00 P.M. or such other date and time
that may be adjourned, at Steuben County Offices, 3 East Pulteney Square, Bath, New York 14810, and the Local Law is
subject to a permissive referendum of the qualified electors of the County of Steuben by filing of a legal petition within
forty-five (45) days after its final adoption, with the Clerk of the Legislature of the County of Steuben protesting such
Local Law; and be it further

RESOLVED, the Clerk of the Legislature shall cause a notice of said Public Hearing to be posted at the Courthouses
in the municipalities of Bath, Corning and Hornell, have said notice published for one insertion in the two official newspapers
of the County, and shall cause such posting and publication to be completed at least five (5) days prior to the date heretofore
set forth for the Public Hearing, with proof of posting and publication to be filed in the Office of the Clerk of the Legislature;
and be it further

RESOLVED, certified copies of this resolution shall be forwarded to the County Commissioner of Finance,
Personnel Officer, and all appointed and elected officials mentioned above.

Mr. Malter asked in looking at this there is an increase ranging from 1.8 percent to 7 percent. How was that
calculated? Mr. Wheeler explained the Administration Committee reviews salaries each year and approved a
general salary adjustment for management. These adjustments range from 1.5 percent to 2 percent based on
performance evaluations. At times, adjustments are also based on the management plan, as well as for
extenuating circumstances. This year the Administration Committee adjusted the salaries of Commissioner
of Social Services and the County Attorney to move them further along in their salary range.

Vote: Acclamation – Adopted.

BUDGET WORKSHOP

Mr. Mullen stated that he distributed notes regarding the budget. Referencing page 32 of the budget, he
thinks the line item for Employee Training is too high at $25,000. Since 2011, this line has never spent
more than $11,500 and he recommends reducing that line item down to $15,000. He would also
recommend, on page 66, the Sheriff’s budget, reducing the line item for Boat Operations from $7,500 to
$5,000. In 2015 they spent $2,500 in 2015 and year-to-date have spent $2,000.

Mr. Mullen asked on page 118, Emergency Outreach, the proposed budget of $40,000 looks high
compared to past history. What is Emergency Outreach? Mr. Wheeler replied that would be the crisis
operation of Mental Health. He agrees that amount does look a little inflated. Operation of vehicles is
not a chargeback. Mental Health has about a dozen vehicles and he is aware that they have had some
significant repairs, notably a new transmission. The budget for 2015 was good and so far for 2016, it
looks to be in good shape. This is a fund to maintain vehicles.

Mr. Mullen stated his comment with reference to Animal Safety on page 77, is that he thinks we should
reduce that number down to what we actually spend. He understands that at some point in time we could
have a large seizure which might cost $100,000, but we didn’t operate that way for the last twenty years.
We budgeted what we were spending. He thinks this is less of a concern with the new Sheriff’s position.
The discussion in committee was that theoretically, the Sheriff’s Office will be able to help control the
number of seizures that might take place. He doesn’t know that we need to budget an extra $29,000 every
year just in case. We have money available in our reserve fund in the event of an emergency.

Mr. Mullen stated on page 22 for the Adult Health Home, was a new position added? The salary is
doubled. Mr. Wheeler replied, yes, that is a budget for two positions.

Mr. Mullen asked with regard to Capital Equipment, under the County Manager, what is the storage for?
Mr. Wheeler replied that is for the building project. We are budgeting for the high-density storage
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system. Mr. Mullen asked are there a lot of other building projects outside of that $7 - $8 million? Mr.
Wheeler replied no, that is the main one. We also had listed $250,000 for an office space building
project. That could be used for anything, but we specifically talked about using it to hire a construction
manager. Mr. Mullen asked the construction manager was not part of the initial building costs? Mr.
Wheeler replied no. We also have a capital project that we are paying Labella out of.

Mr. Mullen commented that he would hope that we will look into these areas further for next years’
budget as they seem a little high.

Motion Accepting and Forwarding the Tentative 2017 Budget as Presented and Closing the Budget Workshop made by
Mr. Swackhamer, seconded by Mrs. Ferratella and duly carried.

Motion to Adjourn made by Mr. Roush, seconded by Mr. Farrand and duly carried.


