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STEUBEN COUNTY AGRICULTURE, INDUSTRY & PLANNING COMMITTEE
Wednesday, August 3, 2016

10:00 a.m.
Legislative Committee Room

Steuben County Office Building
Bath NY 14810

**MINUTES**

COMMITTEE: Robin K. Lattimer, Chair K. Michael Hanna, Vice Chair Dan C. Farrand
John V. Malter Robert V. Nichols

STAFF: Jack K. Wheeler Mitchell Alger Amy Dlugos
Eric Rose Alan Reed

LEGISLATORS: Joseph J. Hauryski Carol A. Ferratella Hilda T. Lando

OTHERS: Mary Perham
Jake Buganski, Executive Director, Steuben County Conference & Visitors’ Bureau
Larkin Podsiedlik, Executive Director, Cornell Cooperative Extension

I. CALL TO ORDER

Ms. Lattimer called the meeting to order at 10:00 a.m. and asked Mr. Rose to lead the Pledge of Allegiance.

Ms. Lattimer stated that she has received many comments from people visiting the County Office Building, and
they have been very pleased with how the building looks. Good job! Mr. Rose stated thank you. He will pass
that on to his staff.

II. APPROVAL OF MINUTES

MOTION: APPROVING THE MINUTES OF THE JULY 6, 2016, MEETING MADE BY MR. FARRAND.
SECONDED BY MR. HANNA. ALL BEING IN FAVOR. MOTION CARRIES 5-0.

III. OTHER
A. Economic Development – Mr. Hauryski stated that Mr. Wheeler will be sending out information

regarding the final action plan to support economic development. This action plan is the final product of the work our
consultant, Susan Payne, did. He stated that he would like this committee to concentrate on page six of the report, which
is the recommended action plan for the county. There are ten points that are spelled out. We often are spending taxpayer
dollars and doing studies and we get the reports, which end up on the bookshelf. He is totally opposed to that
methodology. Mr. Hauryski stated he is challenging Mr. Wheeler, Mr. Alger and the AIP Committee to look at what we
can do to get ourselves in a position to have more of an impact on economic development in the county. We need to start
thinking outside of the box. He stated one of the topics of great concern is workforce development. He has suggested Mr.
Wheeler facilitate a meeting with school guidance counselors, BOCES and school superintendents. Mr. Wheeler will be
looking into this. This is an example of what he would like to see us do more of. One other aspect is that he felt the
Chairman’s Meeting went well. He would like us to not let the negativity get out in front of us. There are a lot of good
things going on and we need to promote the good. There is a lot we can do.

Mrs. Lando announced the hotel in Corning is going to start building and this will help with economic development.
Also, the Corning City Council approved a private-public partnership with the City of Corning Housing Strategy
Committee, Arbor Development and Three Rivers to help with the city’s housing strategy, which will branch into
economic development.



2
Wednesday, August 3, 2016

IV. DEPARTMENTAL REQUESTS
A. Planning

1. Setting Public Hearing on Agricultural District No. 7 – Mrs. Dlugos requested authorization to
set the Public Hearing for the eight-year review of Agricultural No. 7. This district encompasses land in
Wayland, Cohocton, Fremont, Hartsville and Hornellsville.

MOTION: AUTHORIZING A PUBLIC HEARING ON THE EIGHT-YEAR REVIEW OF AGRICULTURAL
DISTRICT NO. 7 MADE BY MR. NICHOLS. SECONDED BY MR. FARRAND. ALL BEING IN FAVOR.
MOTION CARRIES 5-0. Resolution Required.

2. Commencing Review of Agricultural District No. 2 – Mrs. Dlugos requested authorization to
commence the eight-year review of Agricultural District No. 2 which encompasses the east side of Keuka Lake,
Bath and Bradford.

MOTION: COMMENCING THE EIGHT-YEAR REVIEW OF AGRICULTURAL DISTRICT NO. 2 MADE BY
MR. FARRAND. SECONDED BY MR. NICHOLS. ALL BEING IN FAVOR. MOTION CARRIES 5-0.
Resolution Required.

3. Setting Public Hearing for the CDBG Well and Septic Program – Mrs. Dlugos requested
authorization to set the Public Hearing for the Community Development Block Grant Well and Septic Program,
and requested authorization to apply for grant funds of $198,000.

Mr. Farrand asked is there a way for people on welfare who are behind on taxes or on land contracts to be eligible
for this program? Mrs. Dlugos replied applicants need to be the homeowner with a deed. She stated that she can
look to see if there are any other programs available. Ms. Lattimer suggested looking at housing programs such
as Bishop Sheen, and ProAction also has a program. Mr. Farrand commented he does not think the town
supervisors or town clerks know about the well and septic program. He suggested providing brochures on this
program to the town clerks. Ms. Lattimer asked how many households were assisted last year? Mrs. Dlugos
replied 20.

MOTION: AUTHORIZING A PUBLIC HEARING ON THE COMMUNITY DEVELOPMENT BLOCK
GRANT WELL AND SEPTIC PROGRAM AND AUTHORIZING THE PLANNING DIRECTOR TO SUBMIT
AN APPLICATION TO RECEIVE GRANT FUNDS IN THE AMOUNT OF $198,000 MADE BY MR.
FARRAND. SECONDED BY MR. NICHOLS. ALL BEING IN FAVOR. MOTION CARRIES 5-0. Resolution
Required.

4. Transportation Study – Mrs. Dlugos requested authorization to enter into an agreement with
Southern Tier Central to work on the transportation study. This study will analyze how to better coordinate with
the human service agencies and workforce. This study will be done over two years and the match will be
provided by the Institute for Human Services. The $53,000 for this study will be funded in part, with money we
received from the Appalachian Development Transportation Assistance Program. We expect the study to be
completed by December 31, 2017.

MOTION: AUTHORIZING THE PLANNING DIRECTOR TO CONTRACT WITH SOUTHERN TIER
CENTRAL REGIONAL PLANNING AND DEVELOPMENT BOARD TO COMPLETE A TRANSPORTATION
STUDY FOR A TOTAL COST OF $53,000 WHICH CONSISTS OF STATE AND FEDERAL FUNDING, AND
AN IN-KIND MATCH THROUGH THE INSTITUTE FOR HUMAN SERVICES MADE BY MR. HANNA.
SECONDED BY MR. FARRAND. ALL BEING IN FAVOR. MOTION CARRIES 5-0.

5. Agricultural and Farmland Protection Board – School Field Trips – Mrs. Dlugos informed
the committee that this year they did not have a farm willing to host farm-city day. She has been working with
Ms. Podsiedlik of Cornell Cooperative Extension to schedule some school field trips for second graders. Ms.
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Podsiedlik stated we would like to hold these field trips during the first three weeks of October. There are four
farms in the County who will be participating. We do have the Karr Farm which will host farm-city day in 2017.

Ms. Podsiedlik reminded the committee that the Steuben County Fair will be held August 16th – 21st. She
encouraged everyone to look at the 4-H and agricultural displays.

B. County Manager
1. Wind Farms – Mr. Wheeler stated that we have received letters from Eight Point Wind, LLC and

Canisteo Wind Energy, LLC relative to a certificate of environmental compatibility and public need pursuant to
Article 10 for construction of a wind energy project in Steuben County. Article 10 is a process by which the State
creates a local siting review board for the wind project. The representatives are appointed by the Senate,
Assembly and the Governor. As County Manager, he is required to submit the names of four individuals for each
project. No action is required by the committee at this time. Of the four names submitted for each project, two
will be appointed to each project. He asked the committee to think about members in the community who might
be interested. The only restriction is that the individuals cannot hold public office, should not have financial
interest in the project, no elected officials, and should be neutral in their opinion of windfarms.

Mr. Wheeler stated the Eight Point Wind Project will be in the towns of Canisteo, Greenwood, Hartsville,
Hornellsville, Jasper, Troupsburg and West Union. The Canisteo Wind Project will be in the towns of Cameron,
Canisteo, Greenwood, Hornellsville, Jasper, Troupsburg and West Union.

IV. OUTSIDE AGENCIES
A. Steuben County Conference & Visitors’ Bureau

1. 2017 Budget Presentation – Mr. Buganski, Executive Director, presented a PowerPoint
presentation outlining the 2016 mid-year update and 2017 budget request. He stated their mission is to
aggressively promote the visitor industry year round and thereby stimulate economic growth. Activities during
the first six months of the year included hosting nearly 1,500 visitors for the Glass Art Society’s annual
convention which took place in June; reorganized the CVB website to prioritize glass and fine arts, as well as to
improve usability; and hosted a series of tourism town halls to garner feedback in advance of their board retreat
and strategic planning session. They also created several pilot tours that will be offered during the Wineglass
Marathon. Our goal is to create these tours to enhance participant experience and eventually if they become
popular, turn that over to a private sector tour company. We also have connected with AirBnB to pursue the
collection of occupancy tax on vacation rentals. AirBnB is one of the largest vacation rental vendors. If we were
to sign an agreement with them, the occupancy tax collection would be part of the transaction. We are just in the
first steps of discussing this possibly. Mr. Wheeler commented the collection of occupancy tax on vacation
rentals is a very controversial issue.

Mr. Buganski stated in 2015, tourism in Steuben County generated $128,887,000. Without tourism, each
household in the county would have had to pay an additional $393 in taxes to maintain the current level of public
services. Tourism sustained 2,256 jobs within the county generating $24 million in employment and tax income.
The average occupancy tax collected from 2011 – 2015 was $913,190 with the average budget for CVB for that
same time period being $700,000. The average return on investment for that same period is $147 for every dollar
invested. Mr. Buganski requested a total budget of $785,555.75, which includes a supplement request of $35,000
for a special program. They have identified a need for customer service/hospitality training and orientation for
front-line staff. Several of our regional stakeholders have expressed an interest in sharing the cost of such a
program. The source of this budget would be the 2015 occupancy tax surplus, assuming that the reserve fund
balance is stable.

Mr. Buganski stated that the average U.S. destination marketing organization budget is $3.39 million. Looking
ahead, we need to look at collaborating with our neighboring counties of Schuyler, Chemung and Yates. He is
proposing a five year timeline for exploring this collaboration. To start, we would explore the logistics of
condensing or combining our regional tourism websites and/or collateral materials. If everyone is in agreement,
then the second year we would actually condense or combine those resources. The third year we would explore



4
Wednesday, August 3, 2016

the possibility of sharing staff and other resources to streamline operations and attract funding. Year four would
center around creating a centrally-housed regional tourism cooperative with satellite county offices. The final
year, again, if everything else has fallen into place, we would look to merge organizations or continue to work as
a cooperative.

Ms. Lattimer stated we have received budget requests from Finger Lakes Tourism for $18,500 which is flat; Arts
of the Southern Finger Lakes for $36,700 which is an increase of $1,000 and Cornell Cooperative Extension for
$375,000 which is an increase of $10,000. Mr. Wheeler commented Cornell Cooperative Extension is a General
Fund allocation. The others are funded by room tax. The reserve gives you the flexibility to consider some of
these special requests. In the past we have funded special projects.

MOTION: TO ADJOURN MADE BY MR. MALTER. SECONDED BY MR. FARRAND. ALL BEING IN
FAVOR. MOTION CARRIES 5-0.

Respectfully Submitted by

Amanda L. Chapman
Deputy Clerk
Steuben County Legislature

**NEXT MEETING SCHEDULED FOR**
Wednesday, September 7, 2016

10:00 a.m.
Please send your agenda items to the Clerk of the Legislature’s Office

NO LATER THAN NOON
Wednesday, August 31, 2016.


